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AWAG BYLAWS TO THE CONSTITUTION
2010-2011
[bookmark: _GoBack]ARTICLE I:           PROCEDURE
All parliamentary procedures of this Association not prescribed by the AWAG Constitution shall be governed by “Robert’s Rules of Order, Revised”.


ARTICLE I:           ELECTIONS
Section 1:  All elections will be conducted in accordance with Article VI of the Constitution.

Section 2:  Persons wishing to run for Chairperson and Vice Chairperson will notify the current Parliamentarian by the Monday two (2) weeks prior to the Annual Conference for placement on the slate.

Section 3:  Those interested in running for Chairperson and Vice Chairperson will give oral presentations, not to exceed five minutes, on their goals and philosophies for AWAG.  This is to be done the second day of the Annual Conference for placement on the slate. Elections will be held the day before closing ceremonies.

Section 4:  The Chairperson and Vice Chairperson will be elected by a majority vote of the BOG.  Should the vote for each respective office not constitute a majority, a run-off election will be held between the candidates receiving the greatest number of votes.

Section 5:  The Honoraries and Parliamentarian will count the votes.


Article III:         	REPRESENTATION OF GOVERNING BODIES
The composition of the governing body will be in accordance with Article V of the AWAG Constitution.
		
			
Article IV:	         DUTIES OF THE BOARD
Section 1:  GENERAL:  Installation of new officers is effective 1 July.  BOG members shall attend all BOG meetings, the Annual Conference, and as many Area Conferences as possible.  They shall also perform such additional duties as prescribed by the Chairperson of the BOG.

Section 2:  POSITION DUTIES: 
a. CHAIRPERSON: The Chairperson shall preside at all BOG meetings and at the Annual Conference.  The Chairperson shall have custody of all AWAG funds.  The Chairperson has the authority to approve expenditures up to $500.  Specific duties for the Annual Conference shall be applied for by the Area Representatives and selected based on their experience, interest and previous training by the Chairperson and Vice Chairperson. These duties may include but are not limited to: Assistant Speaker Chair, Assistant Corporate Liaison, Conference Assistants, Entertainment and Special Events, Evaluation and Buzz Sessions, Historian, Publicity, Print Design, Handbook and Resource Book, Theme Interpretation and Ways and Means at the discretion of the Chairperson, Vice Chairperson and the Honorary Advisors.

b. VICE CHAIRPERSON:  The Vice Chairperson shall assist the Chairperson in his/her duties and with appointments of the BOG members.  The Vice Chairperson shall ensure Area Conference training is conducted and coordinate BOG meeting.  The Vice Chairperson will assume the duty of the Chairperson in the latter’s absence.

c. PARLIAMENTARIAN:  The Parliamentarian shall be responsible for ensuring that all BOG meetings and other BOG business is conducted according to Article I of the Bylaws of the Constitution.  The Parliamentarian shall maintain a copy of the Constitution and Bylaws in the current form.

d. TREASURER:  There shall be a contingency fund of $10,000 at all times.  The Treasurer shall have the authority to disburse funds according to the budget approved by the BOG.  Any non-budgeted expenditures up to $500 must be approved by the Chairperson before payment is made.  Non-budgeted expenditures over $500 must be approved by the BOG before payment is made.  A telephonic or electronic vote is acceptable if necessary.  On every disbursement check two signatures are required for check and balances purposes. The Treasurer shall prepare quarterly financial statements and mail them to the Chairperson for approval.  Upon approval, the Secretary will then copy and disseminate these reports to BOG members.  The Treasurer shall ensure that he/she and other BOG members are bonded as prescribed by the approving authority.  The Treasurer shall maintain financial records for a minimum of 7 years.

e. SECRETARY:  The Secretary shall prepare minutes of each BOG meeting and maintain a copy of the Constitution and Bylaws in current form and make the same available for review by any BOG member at each meeting. The Secretary is responsible for the BOG meeting room during the Fall and Winter board meetings and the Annual Conference.  The Secretary shall maintain the complete copy of all original documents for a period of three years arrangements and maintain accountability records for major AWAG office equipment. The Secretary will be responsible for submitting the required documents to IMA-E.

f. NADM EDITOR:  The NADM Editor shall be responsible for the distribution, sales, inventory, updating and printing of Never A Dull Moment for a two year appointment.  Any printing of NADM must be approved by the BOG.  The Editor shall maintain financial income and expense records for internal BOG use.

g. CORPORATE LIAISON:  The Corporate Liaison shall be responsible for coordinating all corporate contributions and advertisements in NADM for a two year tenure.

h. SPEAKER CHAIRPERSON:  The Speaker Chairperson shall be responsible for the recruitment and selection of Annual Conference Speakers with assistance from the Chairperson and Vice Chairperson.

i. WEBPAGE/TECHNICAL CHAIRPERSON:  The Webpage/Technical Chairperson shall be responsible for the AWAG website and technical support at the annual conference.

j. REGISTRATION CHAIR:  The Registration Chairperson shall be responsible for the annual attendee hotel registration. 

k.  AREA REPRESENTATIVES:  Coordinate and host a Conference for their assigned area, serve as the liaison between the Senior Area Advisors, spouses’ clubs, private organizations, military commands, and the AWAG BOG; perform specific Annual Conference duties as assigned by the Chair and Vice Chair.


Article V:   	       VACANCIES
Section 1:  The office of the Chairperson shall be considered vacant if the Chairperson cannot fulfill his/her duties by extended absence, illness or resignation.  The incumbent Chairperson shall immediately make his/her resignation known in writing to the Honoraries and the BOG.

Section 2:  A vacancy in the office of the Chairperson shall be filled by the Vice Chairperson.  Should the Vice Chairperson be unable to fill a vacancy in the office of the Chairperson, a replacement for the Chairperson shall be selected at the earliest possible time by the Honorary Chairpersons, with the approval of the BOG.

Section 3:  In the event of a vacancy in the office of Vice Chairperson by rotation, resignation or promotion to Chairperson, a replacement shall be selected at the earliest possible time by an Honorary Chairperson and the Chairperson.

Section 4: Following Annual Conference, any vacating BOG member will be required to pass all AWAG information and properties in his/her possession to his/her successor, AWAG Area Advisor, AWAG Chairperson or Vice Chairperson by 30 June, except for the Treasurer whose deadline will be 15 July.  Any BOG member vacating his/her position prior to the end of the Board year will be required to pass all AWAG information and properties in his/her possession to the AWAG Chairperson or Vice Chairperson within seven days. 

Section 5: An elected officer (Chairperson or Vice Chairperson) who has served more than half a term is considered to have served a full term in that office.


Article VI:	         MEETINGS
Section 1: BOG meetings will be held twice a year for operational and pre-conference planning.  A third BOG meeting will be held in conjunction with the Annual Conference.  The Chairperson may call additional BOG meetings as deemed necessary.  Two-thirds of the voting members of the BOG shall constitute a quorum. It is mandatory that BOG members attend BOG meetings.

Section 2:  Annual Conference:  The Annual Conference will be held yearly. 

Section 3:  Area Meeting:  An area meeting shall be held by the Area Representative prior to the Annual Conference to distribute information and to advise the area organizations of the Annual Conference plans.


Article VII: TELEPHONIC OR ELECTRONIC VOTING
Telephonic or electronic voting is allowed under the following conditions:

a. The decision to call for a telephonic or electronic vote is at the discretion of the Chairperson.

b. The Parliamentarian shall conduct the telephonic or electronic vote.  In the absence of a 
Parliamentarian, the Secretary shall conduct the vote.

c. Each BOG member shall be contacted and permitted to vote.  If a BOG member cannot be contacted within 48 hours, he/she shall be considered absent. A quorum of voting BOG members must be achieved.

d. The motion shall pass by a majority vote.  After voting is completed, the Parliamentarian or Secretary shall notify the Chairperson.  The Chairperson shall first notify the proposer of the motion and then the other BOG members as soon as possible.


Article VIII.        FINANCIAL MANAGEMENT
Section 1: Income:  AWAG is supported by voluntary donations from volunteer organizations, corporate contributions, fund raising activities and registration fees collected for the Annual Conference.

Section 2: Expenditures:  At the Fall BOG meeting, the Treasurer shall submit a fiscal year operating budget to be approved by the BOG.  The fiscal year shall be from 1 July through 30 June.  In accordance with AWAG policy, BOG members will be reimbursed for expenses incurred in the performance of their job duties.

Section 3: Audits:  Audits will be accomplished as prescribed by the Approving Authority.  

Section 4: Bonding: When the total cash on hand, in the bank and salable merchandise to which any official or employee of the organization has access exceeds $1,000, that position will be covered by a schedule (i.e., fidelity insurance) bond procured at organization expense, in an amount sufficient to provide full protection of assets.


Article IX:     SPONSORSHIP OF SOLICITORS 
AWAG will not endorse, sponsor or recommend any product or agent, and AWAG will not release for any commercial use whatsoever, lists of organizations or lists of organizations’ officers or members.  

RATIFICATION
	This is to certify that the preceding Bylaws to the Constitution of AWAG has been ratified by a two-thirds majority vote of the BOG on 17 May 2011.
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_______________________________		_____________________________
Karen Russ 						Dusty Causey
Chairperson, 2009-2010				Secretary, 2009-2010
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