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AWAG Policy Letter
2010-2011

A. REFERENCE:  
1. AWAG Constitution and Bylaws 
B. GENERAL:
1. Absence from any AWAG required event, as defined in the AWAG Constitution and Bylaws (Bylaws, Article IV, Section I), may result in termination of duties at the discretion of the Chairperson, Vice Chairperson and, at a minimum, one Honorary Chairperson. 
2. Non-compliance of duties, as defined in respective Position Descriptions, may result in termination at the discretion of the Chairperson, Vice Chairperson and, at a minimum, one Honorary Chairperson.
3.  All board members shall maintain position documentation such as: detailed descriptions of After Action Reports (AARs), all Area Conference documentation, correspondence, relevant points of contact, financial reports and other pertinent information for the current year and two previous years.
4. Family members of AWAG participants may only attend Annual Conference if serving as a bona-fide speaker or sponsored delegate. In special circumstances, family members may attend with prior Chairperson and Vice Chairperson approval. Family members of AWAG BOG members may attend the Board meetings or Annual Conference with prior Chairperson and/or Vice Chairperson approval.
5. BOG members may not be classroom speakers at the Annual Conference; however, they may be classroom speakers at the Area Conference. If speaking at Area Conferences, they may not represent themselves as a BOG member by uniform or position and will not serve as a speaker evaluator.
C. ANNUAL CONFERENCE:
1. AWAG will allow pro-rating per delegate with APO mailing addresses of 09053 and 09172 if the AWAG Annual Conference is held at AFRC Edelweiss, Garmisch, Germany and if the delegate does not stay overnight at the contracted hotel. Pro rate price will be determined by current BOG members.
2. All individuals must pay all Conference fees prior to registration.  Conference Fees for the 2010-2011 AWAG Annual Conference will be $550.00. There will be no refunds.  BOG members, Conference Assistants (CAs) and speakers, except those on TDY orders as noted below, do not pay the conference fees.
3. The AWAG Ways and Means Chairperson will submit a proposal of Ways and Means merchandise to be approved by the BOG at Winter Board.
4. Pre-approved organizations, by the Ways and Means Chairperson, may only sell their pre-approved items during the Ways and Means event.  Violators will be asked to leave the Conference facilities.  Their local club membership and approving authority will be duly notified of their infraction.  
D. FINANCIAL:
1. BOG members are entitled to reimbursement for budgeted expense items.  Receipts for all expenses must be included with request for reimbursement on the D-7 form.
2. Travel expenses, for BOG members, will be reimbursed as follows:
a. $0.25 per mile per POV
b. 2nd class railway
c. Coach Airfare
d. Rental car (must be approved by BOG chair, used for car pooling only, and reimbursement is authorized for gasoline used, not for mileage)
3. Travel expenses, for CAs, will be reimbursed as follows: 
a. $0.25 per mile per POV
b. 2nd class railway
c. Coach Airfare
d. Rental car (must be approved by BOG chair, used for car pooling only, and reimbursement is authorized for gasoline used, not for mileage)
4. All Travel expenses are not to exceed $375.00 within Germany; $460.00 outside Germany; per officially approved BOG event, unless pre-approved by the Chairperson.
5. The Chairperson, Vice Chairperson and Speaker Chairperson are eligible for reimbursement of travel expenses as defined in paragraph two (2) for all Area Conferences attended.  All other BOG members are eligible for reimbursement of mileage only when attending at one (1) Area Conference other than their own, or as approved by the Chairperson and Vice Chairperson.  Approval for this reimbursement must be received in advance.
6. The Chairperson, Vice Chairperson and Speaker Chairperson shall be reimbursed for lodging and meals, as necessary and not to exceed the military per diem rate per Area Conference. Other BOG members, speakers, Conference Assistants and guests attending the Area Conferences are not eligible this reimbursement.
7. [bookmark: _GoBack]Speakers on TDY orders are responsible for all incurred expenses.
8. Area Representatives will be given $400.00 seed money at the Fall Board. This money will be returned to AWAG at the Winter Board, unless prior approval from the Chair has been received. There is to be no excess funds held over for the next year.
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